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The Aragon Agency for Quality Assurance and
Strategic Foresight in Higher Education
(ACPUA) is the official higher education
evaluation agency of the Autonomous
Community of Aragon (Spain). ACPUA is a full
member of ENQA and is registered in the
European Register of EQAR Agencies.

Ilts main purpose is to

by carrying out technical
tasks of evaluation, certification and
accreditation of the quality of higher education
in Aragon. This activity is complemented with
study and foresight work and activities to
promote an educational culture of quality in
higher education in Aragon.

This is the Il Strategic Plan that has been
developed since the creation of the ACPUA. It
includes as essential objectives the
revaluation of the student's relationship with
the university, the consolidation of the Agency
within the international quality bodies for
higher education, recognition of the new
challenges posed by information and
communication technologies in university
studies, the certification of experiences, new
trends in study and the importance of research
for the university society as a whole.

ACPUA is committed to working in partnership
with all its stakeholders,






In a world that is constantly evolving, education and training of the population is one of the main objectives set for
the sustainable development of societies, so that educational quality has become a fundamental pillar for the integral
development of institutions linked to higher education.
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The European Commission and the The 2030 Agenda and the SD®s

importance of higher education

QUALITY GENDER 1 PARTNERSHIPS
FOR THE GOALS

It plays a key role in: EDUCATION EQUALITY
e The achievement of the European Higher -
Education Area (EHEA) and the European
Research Area.
e The European Strategy for Universitiese
Erasmus+ programme
* Bologna Process

The 2030 Agenda as a global framework adopted by the United
Nations (UN) establishes an action plan for sustainable
development made up of 17 Sustainable Development Goals
(SDGs). These goals underpin the pillar of the ACPUA's activity,
International bodies for quality focusing all attention on people and their needs, obtaining a network
assurance of qgality jthat covers from th_e persFJn :a\s an individ.ual,_thr.ough the
relationship of the student with their higher education institution to

ENQA and EQAR are key entities within the prevail in the SUA as a whole.
quality assurance system in higher education in
Europe and thus the EHEA. ENQA's mission is to
work for the promotion of good practice and the
implementation of standards, while EQAR
provides a mechanism for transparency and
public access to agencies that meet those
standards.

ACPUA is a member of and collaborates closely
with these institutions and other international
organisations and projects.







WEELGERS
es

Lack of flexibility in
decision making
Economic
dependence on
parent body
Instability when
personnel changes
are made in the
Directorate.

Poor external
communication and
lack of visibility in
society

Inertia in
implementing
improvements

High complexity of
some evaluation
processes

Regulatory
modifications: Law
5/2005 on the
Organisation of the
University System of
Aragon.

Budget cuts
European renewal
Requires solid
planning Growing
competition from
internationalised
agencies Low
visibility in Aragonese
society

Lack of development
in key areas such as
R&D&I

Lack of
implementation of
Law 17/2018, on
Research and
Innovation in Aragon.

Implementation and results of an internal SWOT tool

A cohesive and
experienced team
Annual procedural
review positive
working environment
Accumulated
experience of staff,
some with more
than 15 years in the
ACPUA

Good process
management and
strong internal
communication
Autonomy and good
responsiveness
Close relationship
with the Aragonese
universities
Satisfaction of those
assessed

0

opportunities

Digitalisation and
use of new
technologies
Participation in
international projects
Expanding its
reputation by
renewing its
accreditations
Creating new
assessment
processes

New stamps of
quality Adaptation

to

regulatory changes
that may open doors
to new national and
international
collaborations and
commissions.




To develop an effective strategic plan aligned with the
needs of the ACPUA's immediate environment, in order
to complement the data obtained through the SWOT,

members of the governing, advisory and technical
bodies of the ACPUA, members of the Universities of
Aragon, the Government of Aragon, other national
evaluation agencies and international evaluation
bodies, evaluators in the Agency's processes, the
student body and social agents.

Through this tool, data is collected that identifies the
needs and expectations of all the Agency's
stakeholders, making it possible to gather quantitative

and qualitative information, promoting public
transparency and citizen participation.
In terms of distribution, , 13% of

the respondents are members of the Government of
Aragon and of the governing, advisory and technical
bodies of the ACPUA; 9% come from the Universities of
Aragon; 14% from other national Evaluation Agencies;
33% are evaluators in the Agency's processes; 5% are
students; 11% are social agents and other relevant
groups.

With regard 89% of the
respondents consider it to be adequate, and 85% are
satisfied with the attention received when

participating in the procedures promoted by the
ACPUA.

The of the ACPUA s
positively evaluated, 76% consider the actions that
have been carried out to be relevant, with a very
favourable evaluation of the projects and activities in
which it has participated.

The programmes related to the

emphasise the importance of the Agency's
Alumni Report, which 70% of those aware of it
highlight as useful or very useful. However,
respondents consider the Agency's foresight work to
be insufficient.

In terms of , 55%
consider that the quality seminars promoted by the
ACPUA are necessary and sufficient.

In terms of they propose to
carry out face-to-face activities, implement
techniques or advice to address tensions between
local and international practices, recommendations
for transversal competence training for students and
teaching staff, increase student representation and
strengthen foresight work.



In addition, a focus group was held in August with

, with the aim of deepening and complementing the quantitative data obtained from
the survey and the SWOT analysis. This proved to be a fundamental milestone to ensure that the strategic decisions
to be implemented in the Agency through its 2nd Strategic Plan reflect the realities and expectations of the external
public, enriching the planning process and strengthening the effectiveness of the Plan as a whole.

Maintenance of proven methods. Simplification

without sacrificing quality.

Monitoring and meta-evaluations.

Harmonisation and adaptation of evaluation processes.
Optimisation and specialisation.

Systematisation of data collection. Involve
stakeholders.

Increase visibility and communication.

Use of Artificial Intelligence and Online Seminars.

Collaboration with SUA universities: through the design of
collaborative strategies to establish an effective
connection with the student body.

Proactive communication: improving communication of
ACPUA activities and proposals.




Our mis



The ACPUA's mission is to guarantee and promote the quality
of the university system in Aragon. This includes the
development of useful links between the university (including
the student body), the socio-productive fabric, the institutional
decision-making bodies and Aragonese society as a whole,
as well as the promotion of the exchange of experiences, not
only with other national and international university systems
but also with other educational levels (secondary education,
vocational training, etc.).

To achieve this mission, the ACPUA mainly carries out
technical tasks of evaluation, certification and accreditation. This
public service activity is complemented by research and
foresight work and activities to promote a culture of quality
in higher education in the region.
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Vision
The new proposal includes the
Agency as rigorous,

professional, objective and
independent.

The ACPUA aims to be an agile and efficient agency; one that
will become indispensable in the territory due to the rigour,
professionalism, objectivity, independence, seriousness and
operationality of its service activity. Providing the added value
of quality assurance, we will be an indispensable reference
for all institutions and agents with educational responsibilities
in the region.

We aspire to become, outside Aragon, a qualified agency and
a recognised interlocutor in the European area of university
quality and evaluation.

In order to achieve this vision, the ACPUA must be governed
in all its procedures and actions by European standards and
guidelines (ESG). With transparency, independence of
judgement and commitment to accountability, we support
reflection, continuous improvement and creativity.




1.Independence, autonomy and objectivity.

2.

10.

Social accountability and transparency by ensuring public
access to reliable, timely, clear and accurate information.
The social dimension of quality, the promotion of the 2030
Agenda and sustainability, promoting and ensuring its
fulfilment in higher education.

The establishment of internal and external quality
assurance mechanisms for the continuous improvement
of processes to ensure their effectiveness and efficiency.
The use of innovative and technological tools to facilitate and
simplify evaluation and feedback in the Agency's processes.
The development of relations with all stakeholders
(university, administration, business world, Aragonese
society) through the promotion of dialogue to ensure their
satisfaction.

. The promotion of student participation in the Agency's

activity and quality assurance processes.

Cooperation with national and international higher
education agencies and networks.

Commitment to a job well done by the Agency's staff and
its collaborators, associated with professionalism and
honesty.

Teamwork, based on respect and collaboration to achieve
the best working environment.







Internationalisation

Develop strategic actions for the improvement of
the agency, taking into account recommendations
and compliance with the standards and guidelines
for higher quality in Europe and fostering
international cooperation.

Quality management in assessment
and certification processes

To promote the quality assurance processes of the
entire Aragonese university system,inanagile,
efficient, systematic and simplified manner, in

Social dimension of quality

To create spaces for social, flexible,
inclusive and sustainable participation that
transversally support the agency's quality

compliance with the new European regulations and l culture, in relation to the Aragonese

recommendations.

university system (especially its student
body) and society in general.




Excellence and foresight ? &%“Eggﬁé‘)?-;'g%'}?gf.;"aennée°f

Designing the agency's institutional
communication strategy, ensuring fluid and
clear internal information, as well as with our
target audience, through continuous, cyclical
and specific actions.

Promoting new methodologies, systematising the
analysis of quality assurance in the university

I system, while promoting excellence and
disseminating results through seminars and

I publications.

5

5+1

I
ICommunication

Ensure compliance with the Agency's quality
I strategy, updating and renewing, where necessary,
the Agency's coordination processes in relation to
l its staff and the Committees with which it works.






QUALITY AND FORESIGHT AGENCY
UNIVERSITY OF ARAGON



	Strategic Plan
	The Aragon Agency for Quality Assurance and Strategic Foresight in Higher Education
	The Strategic Plan 2024 - 2028
	The state of higher education quality in a rapidly changing environment
	The European Commission and the importance of higher education
	International bodies for quality assurance
	The 2030 Agenda and the SDGs

	03
	Tools for diagnosis
	Implementation and results of an internal SWOT tool
	Focus group


	04
	Our mission, vision and values

	05
	Strategic lines
	Internationalisation
	01
	Quality management in assessment and certification processes
	Social dimension of quality
	Excellence and foresight
	Continuous improvement of the Agency's performance

	4
	Communication




